
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve and authorize Chairman to execute the First Amendment to Agreement--Seminole 
County/The Center for Affordable Housing, Inc. HOME Program - Community Housing 
Development Organization Affordable Housing Development Agreement Program Years 2005-
2006 and 2006-2007.

BACKGROUND:

On September 6, 2007 the Board of County Commissioners (Board) executed a Community 
Housing Development Organization (CHDO) Agreement with the Center for Affordable 
Housing (Center) to acquire land and design and construct fifteen (15) townhomes for very low
and low income households.  The project is to be located at the southeast corner of W. 22nd 
Street and Holly Avenue in Sanford.

Due to several unforeseen circumstances, the project has progressed slowly and, although 
construction is currently underway, it has seen several delays.  These delays are as follows:

 Both the City of Sanford and the St. Johns River Water Management District required 
several revisions to site plan design.  In fact, St. Johns required a complete redesign of 
the stormwater drainage system due to increased regulatory burdens.  This redesign 
process added approximately five (5) months to the permitting process.

 The above-mentioned revisions delayed the permitting process, which was not 
completed until August, 2008.

 County staff required the Center to re-bid the project after it discovered that they had 
omitted the Federal Labor Standards Provisions.  This resulted in an approximate six (6)
week delay.

Staff is requesting an extension of the CHDO Agreement from December 31, 2008 to 
September 30, 2009.  This will provide adequate time for project completion, with a small 
buffer for inclement weather.
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SUBJECT: First Amendment to Agreement--Seminole County/The Center for Affordable 
Housing, Inc. HOME Program - Community Housing Development Organization Affordable 
Housing Development Agreement Program Years 2005-2006 and 2006-2007
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County-wide Buddy Balagia



STAFF RECOMMENDATION:

Staff recommends that the Board approve and authorize the Chairman to execute the First 
Amendment to Agreement--Seminole County/The Center for Affordable Housing, Inc. HOME 
Program - Community Housing Development Organization Affordable Housing Development
Agreement Program Years 2005-2006 and 2006-2007.

ATTACHMENTS:

1. Agreement

Additionally Reviewed By:

County Attorney Review ( Arnold Schneider )












	Item Number - 18
	
	Signed Extension.pdf


